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WHY NOT FORWARD THIS PDF 
TO A FRIEND? 

 

If you’ve found this report useful to your business, then please share it!  
 

You could easily help your friends by sharing this PDF with them via email or social 
media.  So please forward it to a friend with our full permission.  
 

Or, if you run a website of your own then please feel free to offer it as a free 
downloadable PDF or free giveaway.  

 

POLITE NOTICE: You DO NOT Have the Right To 
Edit, Extract, Repurpose Or Claim Ownership Of 

This PDF Or The Contents 
© 2019 Nick James, eShowcase Inc. 

Distributed Worldwide by:  

Dan Walter  

ALL RIGHTS RESERVED. No part of this report may be reproduced or transmitted in any 

form whatsoever, electronic, or mechanical, including photocopying, recording, or by any 

informational storage or retrieval system without express written, dated and signed 

permission from the author.  

DISCLAIMER AND/OR LEGAL NOTICES:  

The information presented herein represents the view of the author as of the date of 

publication. Because of the rate with which conditions change, the author reserves the right to 

alter and update his opinion based on the new conditions. The report is for informational 

purposes only. While every attempt has been made to verify the information provided in this 

report, neither the author nor his affiliates/partners assume any responsibility for errors, 

inaccuracies or omissions. Any slights of people or organizations are unintentional. If advice 

concerning legal or related matters is needed, the services of a fully qualified professional 

should be sought. This report is not intended for use as a source of legal or accounting advice. 

You should be aware of any laws which govern business transactions or other business 

practices in your country and state. Any reference to any person or business whether living or 

dead is purely coincidental.  
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About the Author Nick James 
After starting his first Internet business in 2001 Nick James is widely considered one 

of the Internet’s leading independent information publishers and direct response 

marketers.  

He recently was awarded Internet Marketer of The Year by The Profit Coalition, is 

the author of best-selling book: Six Figures A Year In Info Publishing and, together 

with his wife Kate, is also a contributor to Rise of the JVZoo Super Hero’s. 
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If you enjoy this report, and you would like to receive additional free training from 

Nick James, then you will be pleased to know that we have a total of 11 PDFs in this 

series:  

 7 Ways To Get Maximum Email Subscribers In Minimum Time 

 10 Types Of Blog Posts You Can Create In 10 Minutes Or Less 

 10 Ways To Create Your Next Information Product Faster 

 17 Ways To Use Email Marketing To Generate More Traffic And Sales 

 20 Ways To Repurpose Your Blog Content 

 40 Simple Hacks For Creating Content People Love To Read 

 101 Fill In the Blanks Subject Line Templates That Get Opens And Clicks  

 The 10-Step Action Plan For Writing Blog Posts That Sell Like Crazy 

 The 25 Point Flash Sale Checklist For Creating Cash On Demand 

 7 Easy Set It And Forget It Ways To Make More Money Via Your Existing 

Website 

 7 Proven Methods To Ethically Persuade Customers To Buy Your Backend Or 

Upsell Offer 

 

Simply visit the following page to get access and download the complete 

collection: 

https://www.nick-james.com/extra 

https://www.jvzoo.com/c/1110937/288649?tid=rebrandio1
https://www.jvzoo.com/c/1110937/322307?tid=rebrandio1
https://www.rebrand.io/extra?aff_first_name=Dan&aff_last_name=Walter&aff_id=1110937
https://www.nick-james.com/extra?aff_first_name=Dan&aff_last_name=Walter&aff_id=1110937
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Introduction 
 

If you have a business selling information products, then you need to create a lot of 

products. This includes lead magnets, tripwires, main offers, upsells, backend 

products and more. 

 

Whew, sounds like stocking a sales funnel could take a long time! 

 

That’s true, it can. And that’s why you’ll want to check out these 10 surefire ideas for 

creating your next information products faster and easier than ever before… 

  

1. Use PLR 
  

The idea is to find high-quality private label rights content (like the kind you’d find at 

LicensingClub.com), and use it to create a product. 

 

But here’s the key… 

 

Don’t just use it out of the box. Even if it’s the most awesome PLR on the entire 

planet, you don’t want to use it as-is, because you won’t have a unique product. So 

here are three ideas of what to do instead: 

 

 Rewrite it enough to make it unique. The bonus here is that tweaking it 

puts it in your “voice.” 

 

 Compile multiple pieces from different sources to create something 

entirely new. 
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 Turn text PLR content into a different format, such as a slide-share video. 

 

Here’s the next idea… 

 

2. Compile Guest-Contributed Content 
  

Yes, getting other experts in your niche to help you create a product is  

 

a great way to create content fast. But there’s another big bonus when you use this 

strategy: you get to borrow other peoples’ credibility. 

 

For example, maybe you’re still fairly new to your niche. If gather together 10 

experts to create an ebook or even a webinar series, your name will be 

associated with these experts. And that means you’ll instantly establish yourself 

as an expert too. 

 

Here are three examples of ways to compile guest-contributed content: 

 

 Ask multiple experts in your niche to answer the same question. 

For example, ask a nutritionist, a personal trainer, a bodybuilder and a 

dieting expert the best way to lose 10 pounds fast. 

 

 Ask each expert a different question. In this case, you first decide 

what all topics you’d like to include in your product. Then you ask your 

experts relevant questions on those topics. 

 

 Ask each expert to do an interview. The idea here is to ask your 

experts multiple questions, interview style, to find out how they got 
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started in the niche, what secrets they use for maximum success and so 

on. 

 

Next… 

 

3. Outsource Product Creation 
 

This is the fastest and easiest way to get any product created. Just find a competent 

freelancer and have them do all the work. A good freelancer can create a multitude of 

products, including: 

 

 Reports 

 

 eBooks 

 

 Checklists 

 

 Worksheets 

 

 Swipe files 

 

 Templates 

 

 Cheat sheets 

 

 Mind maps 

 

 Videos 

 

 Audios 

 

 Toolkits  
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And more. 

 

Take note that this strategy does take a little time upfront. You’ll need to scour the 

web for freelancers using Google searches and freelancing platforms such as 

UpWork.com. Then you’ll need to do your due diligence and research each prospective 

candidate in order to weed out the incompetent, low-quality freelancers. 

 

Once you do that and find someone who produces great work, then product creation 

from here on out goes quickly. Just email your freelancer with a brief, hammer out the 

details, and you can focus on something else while your freelancer takes care of 

product creation. 

 

Here’s another idea… 

  

4. Hire Someone To Do The Research and 
Outlining 

 

If you don’t want to hire someone to create the entire product, you can still save time 

and money by hiring someone to do some of the legwork. In this case, you might give 

your freelancer an explanation of what you’re looking for, and then let the freelancer 

do the research and outlining.  

 

For example: 

 

 You’re creating a product about social media. You might have your 

freelancer collect research on how many people use the various social 

media platforms, and what sort of audience you’re likely to find on each 

platform. 
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 You’re creating a gardening product. You might hire someone to research 

the different regions of the country to address pests and diseases that are 

unique to each region. 

 

TIP: Have your freelancer provide you with multiple research links so you can 

read about the topics yourself before creating the product. 

 

Next… 

 

5. Update Existing Content 
 

Another quick and easy way to create a product fast is simply by updating an existing 

product. There are two ways to do this: 

 

 If it’s a fairly recent product (such as one you launched in the last 

year or so), then you can update it, expand certain sections, and launch 

the new product as the “2.0” version or the current year’s edition of the 

product. 

 

For example: the original product is called The Whiz Bang 

Marketing Guide. You can update it and call it The Whiz Bang 

Marketing Guide, 2016 Version. 

 

 If it’s an old product, then you can revise and expand it, and then 

launch it as a completely new product. You might  

 

even put it into a different format, such as turning a text product into a 

video product. 

 

Using the example from above, The Whiz Bang Marketing Guide 

may become the Beginner’s Guide to Marketing video series. 
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Next… 

 
6. Do a Webinar 

 

The beauty of doing a webinar is that you get multiple products out of it. Namely: 

 

 Product 1, the live webinar. Live events tend to be considered 

premium products, so the seats to a live webinar are often sold at a 

premium price. Even better is if you offer to field questions at the end, 

which you can frame as group coaching. 

 

 Product 2, the recordings to the webinar. You can use the recordings 

as an order-form upsell to those who purchase the webinar (or you can 

offer them as a nice bonus). You can also sell these recordings as a 

stand-alone products. 

 

 Product 3, the webinar transcripts. These too work as good upsells or 

bonuses for those who attend the webinar itself. You can also use these 

transcripts, in whole or in part, as lead magnets or standalone paid 

products. 

 

If your webinar covers multiple tips or topics, you can even excerpt out part of the 

recording and use that as a lead magnet or a tripwire to get prospects interested in 

purchasing the entire webinar or webinar series. 

 

Here’s a related idea… 
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7. Splinter an Existing Product  
 

The idea behind this strategy is to take one of your existing products, excerpt out a 

portion of it, and then sell this splintered portion individually or use it as a lead 

magnet. 

 

Let me give you a few examples: 

 

 You have a kettlebell training video course. You splinter off one video 

module and sell it individually. 

 

 You have an ebook on the topic of organic gardening. You excerpt out the 

chapter on recognizing and treating plant diseases, and then sell this 

report as a tripwire product. 

 

 You have a home-study course on the topic of online traffic generation. 

You splinter off the part of the training that focuses on social media 

marketing and sell this portion separately. 

 

 You have an ecourse with coaching built in. You sell the curriculum for the 

course. 

 

 You have a series of webinar recordings. You excerpt out one or two 

recordings and sell them separately. 

 

Once again, this is an extremely fast way to create a new product. However, one of 

the big advantages is that the splintered product will naturally lead to the main 

product. And that means you’re creating a product with a backend sales opportunity 

already built into it. 

 

 Next up… 
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8. Compile Multiple Existing Pieces  
  

If you’ve been in business for any length of time, then you probably have a lot of 

content. This includes paid products, lead magnets, blog  

 

content, newsletters, social media posts, posts you’ve made on forums, guest-blog 

posts, and more. 

 

To create something entirely new in lightning-quick time, all you have to do is compile 

multiple existing pieces. You may need to tweak them to make them flow together, 

but this still beats trying to create something from scratch. 

 

For example: 

 

 Compile multiple blog posts to create a report. You may need to 

create transitions and introductions between posts to make it read more 

smoothly. Alternatively, let readers know this is a compilation of your 

best posts. 

 

 Compile multiple reports and articles to create an ebook. Again, 

you’ll need to create transitions, but it’s faster than writing it all from 

scratch. 

 

 Turn a digital product (such as an ebook) into a physical product. 

This increases the perceived value of the product, even if you don’t 

otherwise add value. 

 

 Transform a text product into a video product (or vice versa). This 

is another way to increase the perceived value of a product. 

 

 Turn your content into examples or swipe files. This particular 

strategy is aimed at those of you who are creating and selling marketing 
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related information. For example, you might compile your best and most 

high-response blog posts, social media posts, Facebook ads, sales letters, 

lead generators and more to show other marketers how to create content 

that engages prospects and gets them hitting the order button. 

 

 

 

Here’s another idea… 

 

9. Create a Product “On The Fly”  
 

The idea here is to create content in real-time for one purpose while you’re creating 

content for another purpose. 

 

For example, let’s suppose you sell personal email coaching to students. Every 

day you’re going to get interesting questions landing in your inbox that you 

need to answer. In some cases, you may get the same type of question over 

and over, which tells you this question is in-demand. What you can do is turn 

your answers into an entirely new product.  

 

TIP: Don’t forget that you can also copy and paste these FAQs whenever 

you get a similar question from a student. Just tweak to fit the 

individual’s scenario. This is a huge time saver! 

 

Next… 
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10. Use a Tool Like Dragon Naturally Speaking  
 

If you’re creating text content, then part of what will take so long is simply your 

ability (or lack of ability) to type quickly. That’s where this solution comes in. Just use 

a speech-to-text technology such as Dragon Naturally Speaking to create your 

product. You may need to do a little tweaking when it’s all done, but many people find 

this much faster than trying to type it out. 

 

Here are two twists on this strategy: 

 

 Have someone interview you on the phone. The recording itself is 

one product. You can also get the transcription of the call as another 

product. 

 

 

 

 Do an audio recording. In this case, you just speak on a topic without 

anyone interviewing you – basically, give a podcast. The audio recording 

is one product, and you can get the audio transcribed as well. 

 

Closing Thoughts 
 

You don’t need a lot of time to create a lot of products. Instead, you just need to get a 

little creative. That’s where the above 10 methods come in, which will have you 

creating products faster and easier than you ever thought possible. So put these 

methods to work for you right away, because you could have a new product ready to 

go in as little as 20 minutes from now! 
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Recommended Resources 
 

Six Figures A Year. This course is based on my personal experience making $100,000+ a 

year selling books, reports, webinars, courses and other information products online. Let 

me take you by the hand and show you how to copy my success. 

http://www.SixFiguresAYear.com 

Simple Product Profit Formula  If you can write 7-15 page reports, you can make a living 

from the comfort of your own home, working your own schedule. 

http://www.SimpleProductProfitFormula.com 

Premium Product Profit Formula.  Discover how to create your own $97 products in 48 hours 

or less!  Ramp up your sales quickly by creating your own “premium” products in just two 

days. http://www.PremiumProductProfitFormula.com  

Affiliate Traffic Game Plan.  The “no-cost, no-budget” system for getting other people to 

send you traffic.  Jam-packed with strategies, mini-blueprints, examples, fill-in-the-blank 

templates spread out over 3 hours and 150+ pages, this is THE system for getting free traffic 

to your website. http://www.AffiliateTrafficGamePlan.com    

The Free To Fee System.  Learn how to give away free content to generate traffic to your 

website AND persuade people to buy your products.  This is THE go-to training course on 

the subject. http://www.FreeToFee.com 

Email Marketing Game Plan.  Fill-in-the-blank email templates.  Promotional ideas for every 

week of the year.  Copy and paste starters.  Everything you need to hit “fast forward” on 

creating emails that get results.  http://www.EmailMarketingGamePlan.com 

Sales Copy Game Plan The “best bang for your buck” for learning how to write salesletters 

that convince people to buy what you’re selling.  Take the “10-day challenge” and learn 

to write copy like a pro. http://www.SalesCopyGamePlan.com 

Unfair Advantage Cheat Sheets.  Over 880 pages of fill-in-the-blanks templates, swipe files, 

case studies, training tutorials and more to make writing anything faster, easier, and 

better.  True must-have for every content writer. 

http://www.UnfairAdvantageCheatSheets.com    

https://jvz3.com/c/1110937/288649
https://jvz3.com/c/1110937/264293
https://jvz3.com/c/1110937/288699
https://jvz3.com/c/1110937/268931
https://jvz3.com/c/1110937/288703
https://jvz3.com/c/1110937/288813
https://jvz3.com/c/1110937/269407
https://jvz3.com/c/1110937/264295
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